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Environment workshop, 2pm

Rebecca Dallison and Emma Hartley, Lea Valley Regional Park
The core aim of each of the workshops was to identify what delegates would like the volunteering legacy of the 2012 Olympic and Paralympic Games to be in relation to their sector.  The following summarises the main discussion points and actions which came out of this workshop. 

Known issues and barriers in environmental volunteering
· We are struggling to engage local communities in environmental volunteering. 
· What do communities want? It is important to ask this question at a local level.
· There should be more opportunities for local people to get involved in planning of the Olympic facilities
· When selling volunteering for 2012, environmental volunteering is the last thing you’d think of. How do we sell environmental volunteering in relation to the Games?
· ‘Environment’ is a complex and diverse sector including, for example, allotments, wildlife, permaculture, conservation and biodiversity. However the focus is only on practical tasks
· The profile of volunteers is typically upper-middle class, retired white male
· We are missing a trick by not involving other groups, eg young people
· Celebrity endorsement could be used to engage more young people

· Terminology can be off-putting.

· Use a different word to ‘environment’, focus on the task name and avoid using terms like ‘authority’ to describe an organisation
· Whilst legacy is important, but we need to ensure that volunteers can get involved without increasing their environmental footprint
· Time is running out!
Opportunities for action – how can we take things forward?

· Volunteer Centres registering opportunities. 

· Event volunteering is the most popular kind of environmental volunteering activity

· Combining environmental volunteering opportunities into events is more successful

· Include events on the London Events Volunteering Calendar

· Targeted local advertising and learning what worked for other events, eg the Big Tidy Up
· Build on existing contacts to ensure that new projects are informed by local communities.

· Environmental groups could attend volunteer forums organised by Volunteer Centres to reach the people responsible for recruiting volunteers into small local organisations
· Successful events like the RSPB’s ‘Wild in the Park’ at Regent’s Park could be learnt from to get local people to volunteering and building an ownership of local parks.

· Monitor how much people use parks after volunteering at an event.

· Interlinking different sectors, eg sports, environment, arts etc.

· Linking with schools could be a key way into environmental volunteering, eg through practical biodiversity projects. Use LOCOG 2012 Schools Project toolkit.
· Linking with businesses through team challenges, and matchmaking businesses with areas and schools to be mutually beneficial
· If local areas are mapped out specifically, businesses can get more involved in improving their appearance, eg by adopting an area and supporting involvement of local ‘Friends groups’
· London Local Environmental Programme (LEP) has a key role to play

· LVRP and RSPB are partnering in a new social / environmental project.

· The Olympic Development Agency (ODA) has to go through a legal planning process taking some things into account; Section 106 agreements could be used as a way of getting some environmental projects helped. 

· Commercial LOCOG partners have signed up as Sustainability Partners for the Games, focussing on 5 key areas including involvement in the local area. A targeted marketing campaign could bring in support from these
· The ‘Active Spectators’ Programme’ has a target of 10% of people reaching venues by walking or cycling. The ODA is looking at this and the London Local Environmental Programme (LEP) would like Friends groups to be involved.

· The event really matters – if you’re doing things with volunteers there must be an event that recognises their involvement, eg an Olympic Party

· Social inclusion / local environment project

· Volunteer Centres will continue to widen links as far as possible. Looking to have a range of environmental volunteering opportunities.

· A 5 borough Multi-Area Agreement (MAA) has been agreed including 2012-related activity
· The MAA is not about volunteering, but is about existing Local Area Agreements, so it is looking at additionality, eg for instance a positive impact on the environment

· The Public Realm Group is looking at how boroughs look in the lead up to 2012.

· The GLA has an important role in city operations.

· Olympic host boroughs, Transport for London, British Waterways, LVRP, LEP and GLA all have a lead to take.
Key legacy outcomes

· Engaging better with local communities – target those who are not involved, use case studies
· Greater definition and understanding of environmental volunteering, not just focussing on clear up tasks. 
· Upgrading local environments and reducing crime:

· Local legacy plans could include how areas could be looked after in future
· Want to keep getting people coming into the borough

· Every area in London should benefit.

· Looking at the visitor economy

· making areas destinations

· focusing on people and areas
‘It’s not just about tidying up, but providing a positive image of your environment’
· Have a bank of environmental legacy opportunities available on the 2012 website

· The River Lea could be cleared from the Park to the M25 and beyond, using boats and cycle ways to transport people to Olympic venues from East and West. 

· This could link up Broxbourne with the Olympic Park. As a project this could be given ‘inspired by’ status as it does link to the Olympics. 

· It could connect major communities on either side of the Lea Valley Regional Park.

· It could bring together current activity to promote boats and work that Thames 21 is doing to clean up the waterways in the area.

· Kids who volunteer could be given an opportunity to go white-water rafting.

· Crossovers with arts and cultural volunteering, eg filming activities could be explored


















get set, GO!
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9.30am to 5.00pm at City Hall, SE1
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