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Greater London Volunteering (GLV)
2012 Volunteering Legacy Project
About the project
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The GLV 2012 Volunteering Legacy Project worked across 22 pilot London boroughs:
· to harness the enthusiasm of the 2012 Olympic and Paralympic Games, enabling people to volunteer in the community and at events in the lead up to 2012.

· To increase the diversity of the pool of experienced volunteers available to the local community and to the 2012 Volunteering Programme
The project worked in a variety of ways to achieve its aims and objectives:

Raised awareness among Volunteer Centres (VCs), VIOs and engaged with hard-to-reach groups

· raised awareness of volunteering and the London Organising Committee of the Olympic and Paralympic Games (LOCOG) and the 2012 Volunteering Strategy

· enabled VIOs and event organisers to engage with 2012 preparation volunteering

· Supported sports, arts and environmental organisations
· Supported volunteering amongst hard to reach groups

Created, strengthened and identified 2012 preparation community volunteering roles

· Researched and developed guidance on 2012 preparation volunteering

· Identified a baseline of sports, environmental and Olympic related opportunities
· Produced 2012 preparation role tagging guidance for VCs

· Produced and distributed posters and volunteer and VIO recruitment leaflets
Increased take up and placement of volunteers in roles linked to events volunteering at a community level and provided a pool of events volunteers
· Increased the take up and placement of volunteers in events roles across London

· Provided a pool of events volunteers for larger events leading up to and beyond the Games, through VCs and Greater London Volunteering (GLV)

· Created a central GLV pool of volunteers that connects with local VC pools
· Created and effectively positioning the London Events volunteering Calendar (LEVC)

· Linked to the Greater London Authority website at www.london.gov.uk/volunteer
· Linked to the Personal Best (PB) programme and www.personalbestprogramme.co.uk
· Linked to VCs directly and via www.do-it.org.uk
· Linked to regional volunteering infrastructure and local authorities
Linked and brokered sports and cultural events on local, sub-regional and regional levels

· Sports links included: Pro-Actives, National Governing Bodies, Community Sports and Physical Activities Networks, Running sports, Sport England and sporting event organisers.
Gained funding to deliver the tailored Sporting Heroes Campaign for clubs
· Arts, cultural and heritage links included: Museums Libraries and Archives Council, Visit London, Arts Council, Voluntary Arts Network (VAN), National Trust, local arts and cultural groups, and event organisers from the arts and culture sector
· Environment links included: LOCOG Changing Places (Environmental) Group, Lee Valley Regional Park Authority, London Wildlife Trust, Thames 21, Groundwork, BTCV, CSV GO London, British Waterways, and local environmental event organisers.
· Local and sub-regional engagement included: Local groups, borough events teams and 2012 lead officers, CSPAN, VCs, ProActive partnerships, sub-regional volunteering networks, cross-sector 2012 partnerships, and sport national governing bodies.
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New groups and communities were engaged by the project through local and regional specialist infrastructure including London’s BAMER, LGBT, disability, women’s, faith, children and youth sectors. Priority and under-represented groups were identified and agreed locally with individual VCs. An online volunteer registration form for the LEVC and an equal opportunities form for event organisers were developed to enable more consistent profiling of LEVC event volunteers.
Key project achievements

· Over 1245 new potential volunteers and VIOs were linked up with their local VCs
· Over 500 events have been listed since the launch of the LEVC in July 2008
· Over 3,000 events volunteering opportunities have been promoted centrally in the region
Additional 2012 volunteering legacy outcomes
· The project supported the development of a joint bid with North London ProActive to Sport England in order to resource a North London Volunteer Co-ordinator post. This post has now been filled, good strategic links made and additional support available for local VCs
· The project secured an additional £1,000 to support a tailored ‘Sporting Heroes’ campaign to promote good practice and engage with sports clubs in the region
· CSPAN engagement was effectively promoted to VCs locally in each of the pilot boroughs
· Increased knowledge and collaboration with VAN, promoting online resources and the LEVC to community arts organisations, enabling VCs to support the Cultural Olympiad in London
· Strengthened relationships between GLV, Personal Best, and The Big Opportunity Direct providing more joined-up support for volunteers and third sector organisations
· A celebration event at City Hall on 9th March 2009 connected together organisations from across London to identify volunteering legacy priorities and outcomes for London. To find out more, visit http://2012volunteeringlegacy.org.uk/web/about#9th_March_Event
GLV 2012 Volunteering Legacy online resources available
www.2012volunteeringlegacy.org.uk / www.eventvolunteers.org.uk

A wide range of online resources continue to be available as a result of the project. These are of particular benefit to volunteers, VIOs, VCs and event organisers across the region:
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The London Events Volunteering Calendar (LEVC) was created to link potential volunteers and Volunteer Centres with event organisers across the region. This successful and widely-used volunteering resource is available free to London event organisers at http://2012volunteeringlegacy.org.uk/web/events-calendar
Online resources promoting good practice, inclusive and supported volunteering are available as get set, GO! e-packs for volunteers, VIOs and Volunteer Centres. These draw together some of the most accessible resources from key specialist organisations. Specific information is included for the sports, arts and culture, heritage and environment sectors:
· http://2012volunteeringlegacy.org.uk/web/volunteers-pack
· http://2012volunteeringlegacy.org.uk/web/vio-pack
· http://2012volunteeringlegacy.org.uk/web/vc-pack
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