GLV Network Day, Tuesday 21st April 2009

Workshop: ‘Maximising the resource legacy’, Colin Bowen GLV
No. of participants: 12
A
Aims and methodology

2
Aims of the workshop

a) To promote the online 2012 Volunteering Legacy resources, providing a context on how they have been used and promoted by various key agencies.

b) To provide a context as to how and why it may be necessary to use the resources in future.

c) Enable VCs identify how to maximise the resource legacy.
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Methodology

d) The VC guidance information packs (April 2009) were presented to all participants and a briefing given on their use by VCs in pilot boroughs, outside the pilot area and across VIOs and Event organisers. Data presented included responses from survey of VCs and VIOs carried out as part of the project review during March 2009; recent Google statistical data on the www.2012volunteeringlegacy.org.uk website
.
e) A background was given to the anticipated demand in pre-2012 community volunteering opportunities as a result of LOCOG’s planned communications with potential volunteers from June 2009, including the recent profile and number of London volunteers
.
f) Workshop participants were invited to answer 5 key questions, using post-it notes. The questions focussed on their current and future use of the online resources, how they could be improved, and what role(s) VCs and / or GLV could play in maximising the resource legacy of the project. Participants were invited to indicate their agreement or disagreement with responses made by other participants, using different coloured sticky dots. A brief discussion was facilitated about emerging issues and priorities identified through the workshop.

B
Questions and responses
1
Name an online resource you have used and say how it has benefited your Volunteer Centre (key points are highlighted in purple)
· 2012 volunteering legacy resources at www.eventvolunteers.org.uk / www.2012volunteeringlegacy.org.uk
· Events calendar

· Useful for providing opportunities for staff and Londoners. Good to see a range of dates and events for volunteers 

· Have used the events calendar to find out about anything that might be of interest to callers to The Big Opportunity Direct (TBOD)

· Listing an event
· Links to our website

· Event calendar used to encourage volunteers to take part
· Tagging 2012 [preparation] volunteers
· V-Base is good to monitor volunteers along their ‘path’

· Creating pools of volunteers
· Easy to identify places for volunteers to support

· E-packs

· A quick guide to managing sports event

· Benefit: it helps provide information and a event that is inclusive
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Are there any things that you particularly like or dislike about the online resources?
· What people said they liked
· The events calendar
· Very straight forward and easy to use
· Enables us to see what events are happening across the networks
· A lot of relevant resources to help us with volunteering opportunities and managing volunteering projects

· What people said they disliked

· I am not fully aware of the online resources available. This could be clearer? Or perhaps I need to look harder?
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How could the online resources be improved to increase their benefit to our VC in future?

· Perhaps include a breakdown of all online resources available, ie main page

· Simplify the online service, it is too long
· By ensuring that VC websites are linked to legacy online
· Updates on events
· Linking it to local businesses in promoting volunteer opportunities

· Make it a state-of-the-art best practice oriented tool. VC focussed.
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How do you think VCs and GLV can maximise the resource legacy in the lead up to 2012?
· Establish ‘partnerships’
· Optimise procedures and policies for events volunteering

· Create a ‘model’

· Hold a workshop to create a business plan to further the work and seek funding

· Promote resources to London’s businesses who use volunteers

· Promote the activities and training for different sports locally with VCs

5
How do you see your VC using the online resources in the lead up to 2012?

· Refer to and improve procedures according to resources and other VCs experiences

· To promote upcoming events (nationwide and community level) (1)

· Use resource to guide policies and procedures of the VC (1)

· I currently use the resources to build my own knowledge of the volunteer opportunities / methods available in London and to see how the VCs operate (1)

· I have been using the Events Volunteering Calendar and promoting it to people interested in getting involved in 2012. I would be interested in the events Events Calendar being updated regularly.

· To identify oncoming events in London and signpost volunteers to them

· Although I am not working for a VC, I will promote the online resources to colleagues

C
Observations and recommendations
a. Participants generally found the online resources beneficial to their VCs, particularly the events calendar and guidance on using V-Base to tag opportunities and create ‘pools’ of volunteers locally.

b. Online resources should be kept up-to-date and linked to other websites in future

c. The VC e-pack resources could be more clearly signposted on the main page
d. Good practice resources could be further developed and widely promoted

e. The online resources could be used by VCs and partners to further develop and raise awareness of volunteering legacy activity.

f. Participants strongly recommended that GLV facilitates a joint business plan for VCs to further the work of the project and secure funding for future activity.

Appendix 1
Profile of volunteers registered for the 2012 Olympic and Paralympic Games, and Google statistics for usage of online resources during March 2009
1 Profile of volunteers registered for the 2012 Olympic and Paralympic Games
The following data was provided by the London Organising Committee for the Olympic and Paralympic Games in April 2009

· 250k potential volunteers had registered online
· Of these, 55,906 were from the London region
· The age-ranges of the potential volunteers registered from London is as follows:
<18 9767 
18-24 8954 
25-34 15484 
35-44 10804 
45-54 6816 
55-64 3597 
65-74 455 
75+ 29 
· A mail merge communication is likely to go out from LOCOG to potential Games-time volunteers during Volunteers Week (1-7 June 2009).
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Google statistics for usage of online resources during March 2009


www.2012volunteeringlegacy.org.uk / www.eventvolunteers.org.uk

i) Visitors and page views
(1) 550 visitors made 785 (703 UK) visits to the website (up 10% on February 2009)

(2) 2,217 page views during March 2009

(3) 59% of users were new visitors.

ii) Top 3 ways to people arrived at the website

(1) directly to www.2012.volunteeringlegacy.org.uk or www.eventvolunteers.org.uk (over 35%)

(2) Google search (26%)

(3) referrals from other websites, including GLV (37%)

iii) The 5 most popular online searches leading people to the calendar include:

(1) ‘event checklist’

(2) ‘volunteer at a London event’

(3) ‘Greater London Volunteering’

(4) ‘London Events Volunteering Calendar’

(5) ‘2012 volunteering legacy’

iv) Top 5 pages viewed:

(1) Homepage

(2) LEVC
(3) LEVC online registration form

(4) About us

(5) get set, GO! VIOs online e-pack
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