GLV Network Day 21st April 

2012 Volunteering Legacy Handover
Outcomes to strengthen the argument for infrastructure 

Workshop aims:

1. To explore what the project has achieved in terms of strengthening the argument for volunteering infrastructure

2. To identify ways that these strengths can be further developed by VCs/infrastructure and GLV in the lead up to and beyond 2012
The workshop focused on the outcomes of the GLV 2012 Volunteering Legacy Project, which comes to an end on the 30th April 2009.  The group were asked to think about how these outcomes could help ensure a project legacy for the volunteering infrastructure and in doing so illustrate its importance and value. 
To start the discussion off the group were reminded of the project objectives and two quotes from a recent questionnaire sent to VCs were shared with the group:  
‘The project provided a platform to raise the profile of volunteering and provided a marketing hook which I believe increased awareness of volunteering across London.’ 
‘The project was very useful and helped us identify the gaps in our service. We now need to source funding to allow us to deliver development work within the borough.’ 
Sub-groups were given time to discuss the following questions, which were then fed back to the whole group.  Bullet point thoughts, ideas and responses are summarised below each question.  

Questions 

1. How do you think the project has strengthened the position of your VC (affected your perception of VCs) in relation to 2012 volunteering legacy?

· Raised the profile of VCs pan London with Local Authorities, London Development Agency (LDA) and London Councils 
· Creation of the London Events Volunteering Calendar has maximised the legacy benefits beyond 2012.  All London events can be in one place which is good for organisations and volunteers
· There is now a recognition that VCs are in the know, opening up lines of communication 
· Raised awareness that 2012 will have an impact on volunteering within CVS, which needs to be discussed at a borough level using VC expertise 
· Project has been extremely useful in recognising that sports clubs have volunteering opportunities and that they are Volunteer Involving Organisations (VIOs), but work in a different way
· The VCs who the project was not funded to work with don’t feel they have engaged with the project so far but may use the available resources in the future 
· It has given VCs confidence to engage with their borough strategic plans and to promote the role of VCs
· Increased awareness of the impact of the Games on a wider than borough level
· Empowered VCs to talk to sports groups regarding ways that they can be engaged and potential volunteer roles
· Project supported role of VCs in working with Pro Actives 
· Raised awareness with GLA as project mentioned at Volunteering in London Group
· Challenged the status quo in sports groups, helping them to increase the diversity of their pools of volunteers
2. How can these strengths be further developed in the future by VCs/GLV/infrastructure in the lead up to and beyond 2012?

· Ensure borough by borough approach to Games planning (i.e. Westminster plan)
· Encourage local updating of London Events Volunteering Calendar
· Promote the London Events Volunteering Calendar to VIOs, through GLV and at a VC level 
· Raise awareness of the portals and their dimensions 
· One portal! 
· GLV could provide a bullet point summary of the benefits of the project, which could be used as a lever to engage boroughs.  It would be helpful if this included engagement percentages per borough
· VCs need to keep 2012 preparation roles going.  However, if this is going to happen it should be linked in to LOCOG.  At the moment there may be difficulties with VCs promoting these roles as they do not guarantee the opportunity to be a Games time volunteer 
3. in terms of taking things forward, identify 3 key action points for VC’s/infrastructure and 3 key action points for GLV

VCs/infrastructure 

· Continue to support and use the London Events Volunteering Calendar
· Act on increased local awareness of VIO and volunteer needs 
· Invest time in sports and physical activity to enhance community cohesion 
GLV

· Provide a bullet point summary of project achievements which can be circulated to VCs and used to illustrate their value in terms of 2012 legacy 
· Continue to support the London Events Volunteering Calendar, lobbying to support its continuation if necessary 
· Keep up strategic links formed through the project
Overall, the workshop discussion suggested that the VCs involved directly with the project felt there were a number of positive outcomes which can be built upon in the lead up to and beyond the Games.  

GLV will ensure that a bullet point summary of project outcomes is circulated to the VC network as requested.  The London Events Volunteering Calendar will be managed by the Personal Best 3rd Sector Co-ordinator, with the support of volunteers based at GLV.  Strategic inks formed through the project will be maintained or passed over to the network as appropriate. 
