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Sports workshop 2pm – Graham Keen, London ProActive
The core aim of each of the workshops was to identify what delegates would like the volunteering legacy of the 2012 Olympic and Paralympic Games to be in relation to their sector.  The following summarises the main discussion points and actions which came out of this workshop. 

Known issues and barriers in sports volunteering
· Lack of information about the Games
· Clubs need to define roles and address issues of volunteer management
· Clubs will fail unless they start to be more outward facing
· We need opportunities not volunteers
· There is a lack of defined opportunities
· There are pockets of good practice but no real system/structure in place to ensure continuity
· Uncertainty around issues such as the need for CRB checks can deter clubs from engaging with Volunteer Centres
· Clubs don’t want to pay for additional support for volunteers and Volunteer Centres don’t have the resources to cover these costs
· Volunteer Centres are not seen as part of the support system by clubs
· Need to repackage the message about Volunteer Centre engagement.  It needs to seem credible and relevant to the sports sector
Opportunities for action – how can we take things forward?

· More joined up work needed with other sectors
· Get sports clubs to think about what could be achieved by engaging more volunteers in different roles
· Recognition is important but good practice comes first
· CSPAN’s are the natural infrastructure to take this forward and should be linked in with all Volunteer Centres.  However, it needs to be acknowledged that volunteering is only part of the CSPAN plan
· Promoting resources to clubs such as Running Sports available through Sport England, http://www.runningsports.org/
· Volunteer Centres could run workshops for volunteer coordinators who work with sports clubs
· Volunteer Centres need to be fully utilised
· ProActives designing in house training for Volunteer Centres to find out more about working with sports clubs
Key legacy outcomes
· Standardise club practice in engaging volunteers
· Award and Recognition schemes showcasing volunteers, for example Step Into Sport and the Youth Achievement Awards
· Create a body to drive the legacy forward and keep in touch with Games time volunteers

· Pool data on volunteers, although there may be data protection issues

· London Councils is sending information via LOCOG on the portal to potential Games time volunteers 

· Targeted volunteer recruitment for those over 25

· Stop pigeon holing people.  More joined up work.  Good practice is good practice

· Ensure Sport England feed in to the legacy


















get set, GO!





Monday 9th March 2009


9.30am to 5.00pm at City Hall, SE1
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